
Our 
Mission

Contribute 
making the world a 
psychologically safer space.



About. 

Onboard your online group 
journey towards SAFETY & 
PERFORMANCE.

How? 

By exploring & reflecting your 
team's sense of psychological 
safety. ARK onboards 3-9 
travellers for an initial journey 
time of 30 minutes.
www.arks.ch      Open Source (GPLv3). 

http://www.arks.ch


Why
Psychological

Safety? 

PS is the strongest predictor 
for team performance 
(according to Google’s 
aristotle study).

Psychological safety encourages daring to 
speak up, without fear of being interrupted, 
judged, excluded or punished. 



Working 
assumption

High safety = High 
performance = low tension

and vice versa:
high group 

tension 
= low 

psychological 
safety
= low 

performance



Safety

How is our team’s 
psychological safety score & 
everyone’s contribution to it?



Performance

How well do we as a team 
use our potential?



Tensions

Team Heatmap shows 1) safe 
zones, 2) tension scales & 
team tensions.
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Team
Insights

By naming your team’s 
power sources & energy 
drainers



Individual
Insights

Displaying sources & 
magnitude of safe-zones & 
tensions within the team?



Individual
Insights

Revealing my perceived 
contribution to said tensions
(self & other perception)?



Bonus

Social sensitivity training.
(Google’s PS driver)



Bonus

Voice feedback towards a 
psychologically safer team.



Contact 

Dr. Joachim (Joe) Maier
Lecturer & Consultant at the Institute of Applied 
Psychology, Zurich, Switzerland, +41 78 727 4048
joe@arks.ch  ::  http://info.arks.ch

Next Steps

• Play the ARK in self-service.
• Book a facilitated game.
• Book a learning journey.
• Book a keynote about The ARK 

& Psychological Safety.

mailto:joe@arks.ch
http://info.arks.ch

